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SVLL October Meeting Minutes  
October 3, 2023 @ 6:05pm 
Sierra Vista Sports Division  
 
Attendance: Rory V., Ralph M., Tanya C., Tiffany A.*, Jerry H., Annetta C., Sarah H., Paul H., Aaron L., Brendan H., Michelle H., Amanda M., 
Joyce K., Adrian V., Rosalie M., Jestine V., Davina J., Aram J.  
 
Not in Attendance: Anthony A.  
 
Approval of Meeting 
Minutes  

 August 2023 approved. 
 September 2023 approved.  
 AGM 2023 Meeting minutes tabled for next meeting.  

President (Rory V.)  No district meeting this month.  
 ACC was updated after BOD meeting to include Sarah, it has been updated reflecting her as the Treasurer.  

Needing this to add Sarah to the bank account.  
Bank card for Sarah has arrived and given to her at this meeting.  

Vice President (Ralph 
M.)  

 Nothing to repot, just hopes this meeting is productive with no drama.  

Secretary (Jestine V.)  Will send AGM to everyone.  
Originally sent out to the elected BOD.  

 Joyce, originally, was not getting emails from Jestine.  
Will send SVLL constitution to her.  

 Per August meeting minutes, folders were handed out to members returning to the board. Will use the 
folders as a continuity book for future board members so we’re not reinventing the wheel each year.  
If you are new to the board, a folder will be put together with information with expectation of position 
and given at next meeting.  

Treasurer (Sarah H.)   Current Balance: $46,368.40 
 Account at UPS store for mailbox 

$60 for six months or $120 for one year 
We receive a discount for being a non-profit organization  

Player Agent (Anthony 
A.)  

 Not Present  

Registrar/Scheduler  Inquired about Volunteer applications  
2023 volunteer forms are still good.  
2024 volunteer forms have not been published.  
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Rory will send out electronic notice (through JDP) to complete volunteer forms electronically.  
Information Officer 
(Amanda M.)  

 Has full access to Instagram and Facebook  
Password to Instagram changed and given to Rory.  

 Still needs direction for website.  
Umpire in Charge   Jerry Hursh present to inquire the needs of this position. Previous discussions with Jestine and Robin M.  

Previously volunteered as an umpire for the league.  
 Awards for umpires 

Adult and Junior Umpire of the Year 
 Previous discussion of Umpire Incentive Program that Robin M. had created.  

Last season board members donated gift cards to umpires and board approved gift cards for out of town 
umpires.  
Discussion about tip jar at the snack shack to go toward Umpire incentive.  

 San Bernadino training  
$450, food and hotel included. Transportation not included.  
Interested in sending Jerry, Adrian, and Tim  
November 11 through November 17, 2023 
Another training in February, Rory will obtain those dates.  
District may have funds set aside for this training, Rory will inquire at next District meeting  

 League currently does not have on hand jerseys but can look in to ordering jerseys and numbers when 
needed.  

Coaching Coordinator 
(Aram J.) 

 Previously scheduled event; showed up later in the meeting.  
 Nothing to report.  

Safety Officer (Annetta 
C.)  

 Working on ASAP  
 Need phone numbers for the new board members 
 Clarification on the change in Little League rules that a coach can be in a catcher’s stance to catch a pitch 

for warm ups.  
Equipment Manager 
(Paul H.)  

 Sarah was last season’s Equipment manager and informed that the straps need to be replaced on some of 
the catcher’s leg protectors.  

 Tanya mentioned the need for new catcher’s gear for Coach Pitch 
Throw down bases for when coaches are not able to obtain a baseball field for practices.  
Rory mentioned that the league bought quite a few and there may be more in the shed.  

 Reminder that Tiffany mentioned T Ball and C Pitch size bats.  
 Jerry would like to get the extra umpire gear from the shed to see the condition of it.  
 Can begin ordering balls and equipment as the prices are going up.  

Black Friday deals are always good.  
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The league has used the following:  
Epic Sports, Dick’s Sporting Goods, Big 5, Amazon, Rawlings 

 Consider moving all the leg protectors for Coach Pitch use and potentially using soccer shin guards for 
Tball. The leg guards don’t fit the Tball Players as it should. Shin guards could help save us in replacing 
some of the equipment.  
Safety Officer will look in to TBall equipment regulations.  

 Tiffany and Sarah will see what bats they’re able to donate to the league.  
Post on social media for anyone who would like to donate equipment no longer using.  

Snack Shack Coord. 
(Michelle H.) 

 Nothing to report 

T Ball PA (Joyce K.)  Nothing to report  
C Pitch PA (Adrian V.)   Nothing to report  
AA PA (Tanya C.)   Nothing to report  
AAA PA (Davina C.)   Previously scheduled event; showed up later; Nothing to report 
Majors PA (Brendan 
H.)  

 Nothing to report 

Inters PA (Aaron L.)   Nothing to report  
Jr./Sr PA (Tiffany A.)   Nothing to report  
Old Business   Bylaws  

Draft was sent out via email to the Board of Directors for review.  
Suggested changes were made to include:  
Update AA rules for Pitching expectation 
Adrian V. inquired if it was considered to take the pitching machine away to give pitchers an opportunity 
to pitch more 

 Open discussion that we did try it one year and the games didn’t see more than two innings 
because of the struggling of    developing them through a game.  

 This last season we tried 3 and 3 (3 innings of machine pitch and 3 innings of kid pitch) for three 
games for each team and the same resulted in not seeing a full six innings played which takes 
away from playing time for other kids.  

 Returned back to 4 and 2 based on Coach’s experience . No back to back pitching so that Coaches 
can’t use the same kids for every game and they will ultimately turn out four pitchers by the end 
of the season.  

 With having first time kid pitch, coaches are instructing their players not to swing at the ball until 
a strike is called on them even if the ball is close. We’re not teaching players to swing even if it’s a 
close pitch to swing at. Some coaches are looking to just get on base. With the machine pitch there 
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are no strikes so the kids have to learn the different speeds and types of pitches.  
Option to have double elimination for end of season tournament was included.  
This is an option in the event that future calendars will allow for this to happen.  
Expand on bullying that disciplinary action with a player regardless of how minor will not be able to 
participate in All Stars.  
Code of conduct/Bullying violation is not just player to player, but also player to adult, adult to player, or 
any spectator. 
Clarification that if the disciplinary action is against a parent the player is still eligible for All Stars but the 
parent will not be able to be present.  

 Constitution  
Any suggestions for changes in the Constitution 

 No suggestions  
 Jestine included suggestions she had been working on:  

BOD cannot miss more than 50% of board meetings  
Members who have had disciplinary action throughout the current season cannot be nominated 
in the election for the upcoming season.    
BOD removed for non-performance will not be eligible to be placed on the ballot for two 
consecutive seasons.  
BOD who has resigned during the course of their term may not be nominated for the next two 
board elections.  

 Sarah opened discussion to have it included that BOD should have more participation.  
Missing three consecutive meetings without notification is similar to someone stating for five 
consecutive months that they can’t make the meeting and they also miss events where help is 
needed and then we don’t see them and their children got to play for free.  
Updating this expectation will guarantee accountability among the BOD.  
Requiring BOD to assist in the Snack Shack.  

 No one opposed suggestions made.  
 Will send out first draft within one week.  

New Business 
 
 
 
 
 
 
 

 Important Dates  
 Early sign ups begin Dec 1 and end Dec 31 for $10 discount  
 Face to face sign ups 

January 3 and January 20 
1000-1400 
Location: Mall at Sierra Vista in front of Bomb’s Away  

 Closed Meeting to discuss Coach selections  
 Player evaluations for Minors, Majors and Intermediates  
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New Business Cont’d. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

January 27:  
Minors @ 0900-1030 
Majors @ 1100-1230 
Inters @ 1245 
February 3:  
Majors @ 0900-1030 
Minors @ 1100-1245 
Inters @ 1300 
All evals will be held at Stone 1  

 12 year olds that show up to Majors evaluations that ALSO want to play games in the Intermediate 
division must attend the evaluations for Intermediates.  

 We will accept registrations up to February 3, on the day of the second skills evaluations.  
Will review numbers to determine if cut off date needs to be sooner.  

 Drafts:  
Intermediates on 02/12/2023 
Majors on 02/13/2023 
AAA on 02/15/2023 
AA on 02/12023 
**These are closed drafts to protect player information of order of draft pick  

 Tball and CPitch coach meeting on 02/23/2024 
 02/19/2023 practices can begin for AA through Intermediates  
 02/26/2023 practices can begin for Tball and Cpitch  
 03/23/2023 Opening Day  

Michelle and/or Rory will inquire if Softball will want to do a joint Opening Ceremonies again 
Invite Buena Baseball and Softball out again.  

 First pitch choices  
New Ft. Huachuca Commanding General  
Catcher of First Pitch: Axxel Herbert  

 Rory will contact Buena JROTC to present colors  
 End of Season tournament to tentatively begin on May 20, table this for March meeting to see 

how many teams we have for AA, AAA, and Majors.  
Other factors that affect the dates of end of season tournaments:  
      Memorial Day weekend (complaints last season)  
      Providing sufficient time for All Star practices by June 1.  

 All Stars 
Reminders will be sent out, but Player Agents to notify managers that are interested in managing 
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New Business Cont’d. 

an All Star team to attend May general meeting. This meeting will specific to the interviews of 
Coaches.  

 Budgets 
 Equipment:  

Last season we spent $3,174.00 on equipment. This included All Star baseballs  
Jestine suggested that we can increase this amount to ensure that we enough equipment is 
bought for a safe year.  
Established budget of: $6,000.00  

 Umpire: 
$400 for gift cards as an incentive and for parents who volunteer to umpire on the spot.  
$1,350 San Bernadino if we send three people  
$1600 for umpire equipment (jerseys, hats, indicators, plate brush, ball bag, helmet or face mask, 
shin/leg guards, chest protector)  
Established budget of: $3,350. 

 All Stars:  
Last season we spent a little over $5,000 for jersey hats (same companies used in previous 
season, generated about the same price) 
This was not anticipated, but supported lodging assistance for families, for the two teams that 
went to state: $9,539.70 
Will table this discussion for next meeting.  

Proxy Votes:   (*) indicates where proxy vote was used 
 Anthony A. proxy vote to Tiffany A. 

Motions:   Motion to approve August 2023 and September 2023 meeting minutes by Jestine V., Rosalie 2nd the 
motion. Unanimous*  

 Motion to approve paying out a full year for mailbox at the UPS Store for $120. by Rosalie, Michelle 2nd 
the motion. Unanimous* 

 Motion to elect Jerry Hursh as the UIC by Rosalie, Tiffany & Amanda 2nd the motion. Unanimous* 
 Motion to approve the Bylaws by Jestine, Tiffany 2nd the motion. Unanimous*  

Electronic Votes:   None  
Meeting Adjourned:  7:40pm  
Next Meeting:   November 7, 2023 @ 6pm, Sports Division  
 
  


